Legal, Court
Successful reversal of $8 million FEMA de-obligation
Secured miscellaneous recoveries of over $500,000

Shared management and maintenance of City's downtown development grants with
Biloxi Main Street; 135,000 unencumbered, so completed or pending grants are
$365,000

Developed and reinstituted Community Court
Participated in ongoing economic development initiatives
Oversight of refinancing City debt service, resulting in interest savings

Community Court- can mention the new Municipal Judge Apryl Ready. Deals with code
enforcement and helps to streamline property cleanup issues.



