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INTRODUCTION

The Biloxi Waterfront Master Plan is
a cooperative venture of the City of
Biloxi, the Biloxi Port Commission, and
the Greater Biloxi Economic Develop-
ment Foundation, with management and
coordination provided by the Southern
Mississippi Planning and Development
District. Acting on behalf of the three
sponsors, the District secured a coastal
management grant from the Bureau of
Marine Resources, Mississippl Depart-
ment of Wildlife Conservation, to pre-
pare a long-range plan and development
program for the Biloxi Waterfront. The
planning process cost approximately
$180,000, including substantial in-kind
contributions of local staff time and
facilities.

As stated in the District’s original
proposal to the Bureau of Marine Re-
sources, ‘“the purpose of the study is to
identify generally the potentials for
development, redevelopment, preserva-
tion or protection of the Biloxi water-
front and near areas and to suggest a
strategy for public and private invest-
ment in these areas over the next ten to
twenty years. Special focus willbe given
to the Point Cadet and Rhodes Point
areas. The end product of this effort will
be a master plan and development stra-
tegy synthesized from relevant planning
studies concerning the Biloxi Water-
front.”

Studies reviewed during the year-
long planning process have included:

Development Histories and Trend

Analyses

Inventories of Historical, Architec-

tural and Cultural Interests

Demographic Analysis and Forecasts

Market and Feasibility Research

Surveys of Public Attitudes and Per-

ceived Needs

Land Use Plans and Capital Improve-

ment Programs
Preliminary Engineering Reportsand
Cost Estimates

Investigations of Potential Environ-
mental Impact and Proposed Mitiga-
tion Measures

Relevant information from these reports
have been synthesized into specific
development plans and programs. These
analyses and proposals are organized
within the plan document according to
the following chapter format:

1) Groundwork - study background and
local perceptions;

2) Inventory - geographic, historical,
cultural and socio-economic analyses;

3) Concepts - long range, conceptual
plans;

4) Strategy - investment strategies,
public improvement programs and
management proposals; and

8) Appendices - environmental impact
analysis, market research, proposed
regulatory policies, and public com-
ments. :

The first two chapters set the stage
for plan recommendations with intro-
ductory information and resourcetrend
and needs analysis. The “concepts” chap-
ter graphically depicts long-range prop-
osals for redevelcpment in strategic
waterfront locations. The fourth chap-
ter, “strategy”, outlines a general pro-
gram for plan implementation over the
near, middle and long terms.

groundwork

The more technical and/or detailed
reports and documentation generated as
partof the planning process are attached
as appendices.

The planning process was directed by
the Waterfront Executive Committee
composed of the mayor, a port commis-
sioner, and the president of the devel-
opment foundation. The “in-kind” plan-
ning staffwas comprised of professionals
from various city departments, the port,
the development foundation,the chamber
of commerce and other interested agen-
cies. The Executive Committee, through
a highly competitive selection process,
also enlisted the services of several con-
sulting firms experienced in waterfront
development to assist with preliminary
engineering, urban design, market
research and environmental analysis.

To ensure that the plan represents a
consensus of opinions and attitudes with-
in the community, a Waterfront Policy
Council, comprised by representatives
of the various interest groups which
may be affected by the plan, was loosely
structured to encourage optimal citizen
involvement. Plan elements were pres-
ented to this group at five public forums
tosolicit reactions and recommendations.

A Waterfront Technical Advisory
Council also represented about thirty
local, state and federal agencies with
professional expertise in planning,
development, regulation and financing.
This group has helped to keep the plan
realistic, technically feasible, and
environmentally sensitive.

The planning process has drawnupon
local culture, history, economy and pol-
itical structure to proposed waterfront
plans that are unique to the Mississippi
Gulf Coast. Some of the major proposals
include a festival market; planned,
mixed-use redevelopment; improved
public access through waterfront walk-
ways, piers and recreation areas; muse-
ums and displays of traditional water-
craft; and expanded marina facilities for
commercial vessels, pleasure craft and
visiting boats.

The plan’s development programs
focus on leveraging as much private
investment as possible through im-
provements to existing public facilities,
and also through the provision of avail-
able financial resources and technical
assistance to businesses that need to
locate in selected waterfront areas.
(There currently appears to be consid-
erable investor interest along the water-
front, both locally and regionally.) In
addition, the prospects for possible fed-
eral assistance, as well as the opportuni-
ties for local creative (non-tax) financ-
ing are identified.

Although considerable information
isdepicted inthis Master Plan, itisnota
means to address all ends. It is not a
“cure-all to end all il1s.” The watexfront
plan is a general, “broad-brush” attempt
to initiate an on-going, rational process
of waterfront renewal within Biloxi.
Planning should be viewed as a continu-
ous process, and not as a specific set of
documents or studies. The broad-based,
locally-controlled process established to
develop this plan must be continued for
the comprehensive recommendations of
the plan to have any pragmatic impact.

The plan is but a recommended set of
guldelines designed to aid in reslistic
and flexible implementation of the plan-
ning process. The people of Biloxi--not
the plan--must drive the process.
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groundwork (ground'wiirk’) n. A
foundation,; basis; preliminary work.




