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SIBLING DEPARTMENTS

ENGINEERING AND PUBLIC WORKS
WORK TOGETHER AT THE CITY OF BILOXI, MISSISSIPPI

EY JENNETH ROBERTS, GIS MANAGER, CITY OF BILOXI, MISSISSIPPT

The City of Biloxi began using Cityworks in 2006, one yvear after Hurricane i
Katrina demolished an estimated 290% of the buildings in the city. In the l
past two years, they have migrated from Desktop to Office/Field for AMS,
expanding from four users to more than 60. Inventory is now maintained

in Cityworks Storeroom, and city workers now use Field with six laptops and

zeven iPads.

In 2016, the City of Biloxi underwent some major departmental
changes with the creation of a new Engineering Department.
Biloxi's mayor, Andrew Gilich, decided to separate what
was once a division of the Public Works Department into a
separate department. Separating engineering and public
works meant having two directors collaborate on major
problems and issues to determine whether it was something
public works could take care of in-house or a capital project
that engineering needed Lo handle.

With the creation of the new Engineering Department, not
only did they have to leamn the responsibilities of being their
own department—such as managing a budget, payroll,
purchasing, mail runs, and so on—engineering also took
over management of a 3355 million infrastructure repair
project. A task of this nature and level of responsibility
requires extreme detail as far as issues, documents,
transmittals, and collaboration with the contractors and
Public Works Department to deal with main breaks, road
Closures, water quality, and more.
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IMPROVING SERVICE

Engineering uses Cityworks to create service requests
for every complaint or issue related to the infrastructure
repair project, as well as all other projects the department
manages. Having a service request for the issue allows
the department to see the number of times the caller
has reached out and in what time frame. Complaints are
documented in Citywaorks, as well as any pictures related
to the issue. Service requests are then sent to inspectors
to determine whether it is a contractor issue or something
unrelated to a construction project. If the contractor is
responsible, the service request is emailed to the contractor
and the status and reselution are updated to show who is
resolving the issue. When the contractor is not responsible,
the service request is forwarded to the Public Works
Department to create a work order. This gives the Public
Warks Department background on the issue, how it got
to them, who investigated the issue, as well as the caller’s
initial statement.



Portal Features Include:
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MANAGING PROJECTS

Having the ability to display assets on a map and

share data about each feature is an important factor

for water, sewer, drainage, and even the citys sign
shop to do their jobs and maintain the city’s infrastructure.
Biloxi has not only begun to display utilities, but to show
boundaries of projects under construction, as well as
projects that are designed and planned (o be bid on soon.
Being able to see where a project is ongoing or knowing
that an area will be reconstructed allows the Public Works
Department to determine where emergency repairs are
needed or if it is something that is being resolved by
another project.

Cityworks has allowed the Engineering Department to run
reports on the number of complaints handled in response to
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each project, where the problems are

primarily occurring, and the amount of

time it takes for the city 1o resolve the issue.

Managing a project of this scale requires

a certain amount of detail, and Cityworks is

the perfect option for the department. It seemed

only logical for a department founded on engineering
and GIS to use a GlS-based program that allows easy
communication between sibling departments, such as
public works and engineering. @
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The Timmons Group PLL Porta

Why the Timmons Group Portal?
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In-depth Searching

Cnline Payments

Printing

Paermit Application

Customized Scheduling
Integrates with Mobile Inspection

Tool

For more information please contact:
Ron Butcher, Prindpal | ron.butcher@timmons.com | 204.200.697 |
Lou Garcia, Senior Consultant | louis.garda@timmonsz.com | 443.904.3897




