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Annual Ridership
RECORD RECORD RECORD RECORD RECORD

Ridership 2009 2010 2011 2012 2013
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575,421 412,631 522,754 734,558 855,331 956,086 1,027,587 1,089,569 1,145,614 1,033,486

211,804 120,773 100,755 71,501 61,982 56,045 -112,128

41% 16% 12% 8% 6% 5% -11%

Note: 2000 was previous annual ridership record of 802,290




Rebuild and I\/Iodernit -

© 9 New Buses/Trolleys - $2M

© 2 Biloxi Beach Comfort Stations - $2.4M

¢ Electronic Farebox Project - $700K

¢ Customer Information Systems Upgrade - $150K
* 32 Prefabricated Bus Stop Shelters - $130,000

* 4 Special Design Bus Stop Shelters - $200,000

* Main Facility Renovation/Modernization - $1.1M
* $6.7M Projects At No Cost To The City
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Hybrid Electric / 1 Diesel Buses
S4.5M 100% Federal Grants

In Service November 2015 In Service January 2016
Biloxi / Gulfport / Keesler Biloxi / Gulfport New Express Service




rolleys serve Casino Row in Biloxi
* Providing 120,000 annual passenger trips
¢ BeachComber Service
* Trolleys operate on Hwy go in Biloxi six days a week
* Providing 62,500 annual passenger trips
¢ Bike & Bus Service
e Providing 6,500 annual bike carry trips
¢ ADA Paratransit Service
e Providing 3,450 annual passenger trips

e No cost to the city




gency Transportation Service

e Hurricane evacuation for Biloxi citizens

e No cost to the city

¢ Senior Citizen Transportation Service
e Provide grocery shopping, senior center and medical trips
e No cost to the city

* Biloxi Beach Bus Station Facilities
e Two Comfort Stations, Coliseum and Rodenburg Avenue
e No cost to the city

¢ Biloxi Transit Center
e Intermodal Center / Fixed route transfer hub
e Serving 400,000 annual passengers




egional Bus Systems Comparison 2

~ CTA Low Fixed Route Operating Cost Per Hour
Average = $87.70 CTA =$55.46

» CTA High Passenger Fares As A Percentage Of
Operating Costs

Average = 16% CTA =21%
» CTA Low Local Government Operating Subsidy
Average = 52% CTA =19%
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perating funding at $265,000 (17%). The city return on investment is 5.7:1.

CTA completed $6.7M in system improvements since 2005 at no cost to the city.
CTA has 105 employees with an annual payroll of $2.75M

67% percent of all CTA riders, 96% of visitors and 95% of military riding CTA
are spending money at local businesses.

CTA riders are spending $50 - $79 per trip.
CTA riders that are spending on a tourist oriented trip are spending $8o - $100.
50% of CTA riders that are spending are visiting multiple stores.

According to APTA’s Transit Saving Report, a two-person household can save,
on the average, more than $10,174 a year by downsizing to one car.

e Creates more disposable income
e Families require lower level of wages to support family




Biloxi Fixed Route System Funding

Requirements Anal

Operate Fixed Route Service at $265,000 Annual Operating Subsidy

Service will operate with the same service structure as FY2015 (no increase in service)

City of Biloxi
Total Service 2010
Total Service 2011
Total Service 2012
Total Service 2013
Total Service 2014

Total Service 2015 (estimated)
Total Service 2016 (projected)

Cost of 2016 Service (projected)
Funding Sources FY2016

FTA PM

MDOT PM Match

Fare Box

FTA Operating

Harrison County Subsidy

Lease Space Income
Advertising

Current City Subsidy (FY2016)
Total Revenues

Funding Shortage

Proposed 2016 Subsidy
Annual Subsidy Increase

Service Hours
43,007
41,467
40,393
39,980
37,787
28,033
26,000

$1,535,000

$295,000
$74,000
$310,000
$431,000
$50,000

$60,000
$50,000

$200,000 13% subsidy
$1,470,000

$65,000

$265,000 17% subsidy

$65,000




Kevin Coggin
Executive Director
Coast Transit Authority
333 DeBuys Road

Gulfoort, Mississippi 39507
(228) 896-8080 ext. 212
kcoggin@coasttransit.com
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