Biloxi Infrastructure Repair Program Manager Services
May 8, 2008 Biloxi City Hall 2:00 P.M.
Summary of Pre-Proposal Meeting

The outline dated 5/8/08 for this meeting was followed and read with the following
exceptions:

o Mayor Holloway started the meeting with a quick welcome to all attendees.

o David Staehling read through 1.a. Review of Timeline and 2.a. Funding for Program
Manager.

o Bill Mitchell & Kreg Overstreet added the following comments after completed items
2.b. & 3:

a. Public Relations will include press releases, city council and ward meeting
attendance and neighborhood meeting scheduling and attendance at
same.

b. Coordination by the Program Manager during construction includes the
continued safety and operation of the City’s systems during work. Avoid
‘tearing-up’ entire neighborhoods or systems at the same time.

c. The Program Manager selected will further break-up the 14 areas into sub-
areas if and when necessary to provide the most beneficial, individually bid
projects to complete the work.

d. The Program Manager also has the task of promoting competition between
construction contractors to make bids competitive.

e. Some individual projects may fall into the “small” category, i.e. under $5
million while others will be inherently larger.

f. The City will provide a separate Rigth-of-Way Acquisition company; the
Program Manager shall coordinate the efforts of acquisition with all parties.

g. Interms of MEMA/FEMA documentation, the Program Manager will assure the
City that no problems occur during inspector general audits.

h. These meeting notes will be published on the City Website.

e Prior to fielding questions from the attendees, David Staehling expressed the
following:

a. Program Manager’s fees will be 1% for Design Oversight and 3% for
Construction Oversight as shown on each individual project worksheet.



b. The FEMA Guideance Manuals were followed throughout preparation and
submittal of Project Worksheets.

c. The Program Manager will also be expected to ‘Go By the Book’ — “NO
EXCEPTIONS”.

Summary of Questions, Answers and Subsequent Discussions After Q&A

1.

5.

Don Mauldin w/ AMEC - What form (type) of Contract will be signed? Lump
Sum?

a. Damon Torricelli - % of construction costs actually expended during repairs
as approved by FEMA & MEMA.

b. Bill Mitchell — Reiterated, subject to FEMA’s approval. Most likely will use
the ASCE document.

Todd Bradford w/ Yates — Does the selection process for hiring this Program
Manager need approval by FEMA?

a. David Staehling — The selection committee will use the point system
outlined in the RFQ to select the Program Manager. FEMA has reviewed
the RFQ that is on the website.

Donna McDurmont w/ Rosser International — Have all areas that need to be
paved been evaluated? Have street repair areas been finalized?

a. Bill Mitchell - No geotechnical testing has been performed. Exact street
(pavement) repairs will have to be determined during design.

Ann Compson w/ HNTB — Any additional damages to roads need to be
identified?

a. Bill Mitchell - Some work on roadways has started such as Hwy 90 with
FHWA funds; the Program Manager after coordination with the
geotechnical investigation may determine additional damages.

b. Kreg Overstreet — A complete evaluation of all damages has been
performed. The overall scope is completed with each project worksheet.

Cherry Talbert w/ Ardaman & Assoc — Will the Program Manager’s Geotech Team
perform the Geotechnical Investigations and Testing?



a. Damon Torricelli — The Geotechnical Investigations included in the Design
Engineers work must be coordinated by the Program Manager to assure
consistency in the overall program.

b. Kreg Overstreet — Explained the difference between Geotechnical
Investigations that take place during Design versus the Geotechnical
Testing Lab Work that takes place during construction. The prior is directly
under the Design Engineer and the former is directly under the Program
Manager.

c. Bill Mitchell — Reiterated that the Program Manager cannot be a Design
Engineer, similarly, the Program Manager’s company cannot provide
Geotechnical Investigations to the Design Engineer but it can perform
Construction Testing.

6. Roy ...... ??? (Roy A. Glapion w/ PSI on page 3 of sign-in sheet)- Will the Program
Manager directly select the Geotechnical Labs (Firms)?

a. Bill Mitchell - The Program Manager will work with the City to select Geo
Firms.

7. Todd Bradford w/ Yates - Does the scope of work under the Program Manager
require that he/she be a Professional Engineer?

a. Kreg Overstreet — Value Engineering should be implemented by a PE.

b. Bill Mitchell — Reiterated Kreg’s point and emphasized that the PE must
have strong management qualifications.

8. ... Ekert w/ Roy Anderson (John Elkhart) — Which regulations govern in the
contracts, i.e. Davis-Bacon...

a. Bill Mitchell - To date, no special provisions, usually associated with federal
contacts, have been added.

9. Donna McDurmont w/ Rosser International — RFQ asks for resumes in appendix
with no company info? Why?

a. Kreg Overstreet — Simply do not repeat company info in every resume. Try
not to duplicate what you are already placing in the front of the proposal.

b. Bill Mitchell - We strongly suggest that actual people are designated to be
the Program Managers for this project. Experience in other states is great,
but who is going to be this Program Manager and who will be back up
personnel if the first guy is moved.



10.

11.

12.

13.

14,

15.

16.

Manish Mardia w/ Hartman Eng. Inc. — Part One - Projects appear to be lumped
to push design fees to the lower portion of the curve? Part Two — Old ASCE curves
used? Why not new curves?

a. Kreg Overstreet — Entire areas will not bid out at one time. Possible will
have several phases in each area and percentage will be based on that
phase. FEMA curves used not ASCE.

Adam Faschen w/ CDM - Fees are a % of each PW or did FEMA approve a
separate PW just for Program Manager?

a. Kreg Overstreet — Program Manager fee is a % of each PW - All work, fees,
auditing, etc. will be tracked (tied) to a Project Worksheet.

Mark Schloegel w/ Roy Anderson — Even with FEMA approval, can DEQ review
change plans?

a. Kreg Overstreet — Each individual set of plans in areas are separate, normal
construction projects — all permits must be obtained for each individual
project.

b. Bill Mitchell - The Program Manager is expected to assist with overall
coordination of permits. (Bill reiterated that the normal permitting is
required with all local, state and federal agencies.)

Joe Sensebe w/ CH2M Hill - Is Program Manager the only participant paid with
the 1% & 3%?

a. Kreg Overstreet — Yes, and special services like Geotechnical
Investigations, Testing, Surveying, etc are outside the 1% and 3%.

b. Damon Torricelli— Upon FEMA review and approval, the Program
Manager’s fee may change.

Frank Nicoladis w/ N-Y Assoc — How are the design services to be coordinated by
the Program Manager if he is not a PE?

a. Kreg Overstreet — Written clarification on the PE vs. Non PE review
requirements will be included with the upcoming addendum.

Ann Compson w/ HNTB — Any Historical Preservation Issues identified?

a. Bill Mitchell - Don’t know of any at this time. If work is to take place in the
proximity of a historical structure then coordinate with all archive and
history agencies.

Darrell Williamson w/ Meyer, Meyer, LaCroix & Hilnon ? (can’t read writing on sign-
in sheet) — Program Manager does not have to be a PE but must have the staff or
resources of professional engineers.



a. Bill Mitchell — Correct.

After questions/answer session, the attendees were notified that the upcoming
addendum to be posted on the City Website will include the attendee sign-in sheets
and notes from this Pre Proposal Meeting. Kreg Overstreet and Bill Mitchell reiterated
that a ‘quick turn-a-round’ in selecting a Program Manager is expected; however,
any verbal answers to questions from City officials, employees or committee

members are non-binding. All questions must be made in writing to Damon Torricelli,
City Engineer.



2968: Biloxi Infrastructure Repair
Program Management Request for Proposals

Outline for Pre-Proposal Meeting (5/8/08)

1. Welcome (D. Staehling)

a. Review of timeline (D. Torricelli)

i. Proposals due 5/15
ii. Questions due by 5/12 (IN WRITING!)
iii. No Addendums after 5/13
iv. Interview Notifications 5/29
v. Interviews 6/4 - 6/6
vi. Scope Meeting 6/11

b. BMIRole in PM RFQ (D. Torricelli)

i. BMI assisted the City in preparing the RFQ

ii. BMI will be a non-voting member of the Scoring Committee in order to
review technical aspects only

iii. BMI will have a separate, parallel contract with the City in order to
provide background knowledge and modeling to help the PM

iv. BMI will pursue design engineering opportunities only
2. FEMA Funding

a. Funding for Program Management Work (D. Staehlinq)

i. Emphasize that this work must be in accordance with FEMA’s Public
Assistance Guideline, obligated Project Worksheets and applicable
codes and standards, both in scope and funding.

ii. Project Worksheets are based on preliminary design, and may change
according to site conditions or other factors during final design.

b. Explanation/Status of Project Worksheets (K. Overstreet)

i. Emphasize that all work must be tied to the correct PW:

1. 14 Areas - Obligated - covers sewer collection, water
distribution, storm drainage and street repairs



2. Water Wells
3. Pump Stations
4. Survey & Geotechnical Services
5. Rights-of-Way
3. Scope of Work

a. Design Phase (K. Overstreet)

i. Establish standard specifications.

ii. Establish standards for surveying, geotechnical and other special
services.

iii. Assist City in selecting Design Engineers for individual projects.

iv. Coordinate with Design Engineers regarding specifications, project
integration.

v. Coordinate and facilitate meetings between various stakeholders (City,
FEMA/MEMA, Design Engineers, property owners, etc.)

vi. Document design decisions and/or design exceptions.
vii. Report to City on design progress/budget.
viii. Coordinate Right-of-Way services
ix. Perform value engineering to optimize design.
x. Divide designs into individual projects.
xi. Take bids for individual projects (w/ assistance from Design Engineers).

b. Construction Phase (K. Overstreet)

i. Provide Inspectors on site during construction.

ii. Coordinate between various contractors re: schedules, road closings,
timelines, conflicts, etc.

iii. Report to City on construction progress/budget as needed.

iv. Provide public relations regarding all aspects of project in conjunction
with City’s various departments.

v. Provide City with up-to-date financial status and analysis of individual
projects and overall program



vi. Process pay applications, change orders, requests for information, and
required MEMA/FEMA documentation.

vii. Process closeout documentation.

4. Questions from Attendees
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“n NAME - “REPRESENTED . .. | - NUMBER . - ADDRESS . ..~
Camille Gunter Alvarez and Marsal (202) 390-6001 cgunter@alvarezandmarsal.com
Phil Turner AMEC (480) 862-5652 phil.turner@amec.com
Don Mauldin AMEC Earth & Environmental (865) 898-8701 don.mauldin@amec.com
Cherry Talbert Ardaman & Assoc (228) 752-4790 ciones@ardaman.com
Milady Howard Broaddus & Assoc (228) 224-4280 mhoward@broaddusassociates.com
Gecrge Carbo CDM (228) 822-3919 carbogj@cdm.com
Adam Faschan CDM {504) 799-1100 faschana@cdm.com
St Williamson CDM {228) 827-3800 williamsons@cdm.com
Joe Sensebe CH2m Hili {504) 583-9421 jsensebe@ch2m.com

Sharmaine James

Condall Consulting Group

{504) 592-4000

condall@bellsouth.net

Craig Rahalais

CSRS, Inc,

(228) 769-0546

rabalais@csrsonline.com

Bruce Newton

DEl

(228) 463-0130

deiibn@bellsouth.net

Matthew Wilson

Faithful & Gould/Atkins

(504) 841-0374

matthew wilson@fgouid.com

C. David Smith

FEMA

(228) 365-9883

charles.smith@associates dhs.qov

Antonio Altamar

FEMA

(228) 369-4178

antonio.altamar@dhs.qov

Roger Colwell

Hartman Eng., Inc.

(601) 799-4989

rcolwell@harteng.com

Manish Mardia

Hartman Eng., Inc.

(601) 799-4989

mmardia@harteng.com

Marvin G. Dallarosa HNTB (501) 2568-3633 mdallarosa@hnib.com
Scott Forbes HNTB (972) 628-3150 wiorbes@hntb.com

Mike Caulfield HNTB (870) 265-3128 mcaulfield@hntb.com
Brent Duet HNTB FED (228) 278-1391 bduet@hntb.com

Anne E Compson HNTB (228) 368-2842 acompson@hnth.com
Russel Besor Horne (228) 232-5651

Gil Pierre KBR (251) 450-7647 gilbert.pierre@kbr.com
Benny Wolfe KLL Consultants (228) 223-2883 bwolfe@klliconsultants.com
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S SO BRM | TELEPHONE . E-MAIL
NAME REPRESENTED . =~ ‘NUMBER ADDRESS
Annie Agbisit MEMA (228) 365-9543 aaghbisit@mema.ms.qov

Darrell Willlamson

Mevyer, Meyer, LeCroix & Hilren

318) 448-0888

darrell.williamson@mmih.com

{
(601) 942-1002

Jim Hust Mississippi Engineering Group fim.hust@waggonereng.com

David Machado Moran Machado {228) 388-1950 david@m-mengineers.com

Andrew Stiven MWH 646) 420-0479 andrew.stiven@mwhglobal com
Chris Young MWH 228) 572-5187 r.christopher.yvoung@mwhglobal.com
Jeff Sapia MWH 225) 926-3991 jeffrey. sapia@mwhglobal.com

Frank Nicoladis

N-Y Associates, Inc.

228) 374-3001

fnicoladis@n-yassociates.com

Carl F. Flettricu

N-Y Associates, Inc

228) 374-3001

cflettricu@n-yassociates.com

Dean Nicoladis

N-Y Associates, Inc

504) 885-0500

chicoladis@n-yassociates.com

Brian Fulton

Neel-Schaffer

brian.fulion@neel-schaffer.com

David Ruhl

Neel-Schaffer

228) 348-2211

david.ruhl@neel-schafler.com

Don Lancasater

Neel-Schaffer

985) 688-9556

don lancaster@neel-schaffer.com

{
(
(
(
(
(
(228) 348-2211
(
(
{
{
{
{

Chad Freeman Parsons 228) 596-1851 charles.freeman@parsons.com
Josh Rowan PBS&J 770) 933-0280 jerowan@pbsi.com

Frank Parker Pickering 228) 432-6925 fparker@pickeringine.com

Rob Manuel Pickering 228) 432-5925 rmanuel@pickeringinc.com
Roy A Glapion Psl {504) 733-8411 roy.glapion@psiusa.com

Tony Maroun PSIl 504) 733-84 11 tony. maroun(@psiusa.com
Richard Reed PTC 985) 643-8807 rreed022052@yahoo.com

Bob Grafer

Robert A Grafer, P.E.

321) 436-4961

raqrafer@rgraferpe.com

Ray C Long

Rosser International, Inc.

334) 888-8637

rciong@rosser.com

Donna McDurmont

Rosser International, Inc

dmedurmont@rosser.com

Dick Latty

Rosser International, Inc

334) 876-3800

dlatty@rosser.com

Steven F. Linton

Roy Anderson Corp.

228) 896-4000

steven. linton@rac.com

(
(
(
(
(334) 850-8330
(
(
(
{
{

Mark McDaniel Roy Anderson Corp 228) 896-4000 mark.mcdaniel@rac.com
Jay Courtault Roy Anderson Corp. 228) 895-4000 jay.courtault@rac.com
Mark Schioegel Roy Anderson Corp. 228) 896-4000 mark.schicegel@rac.com
John Eckhart Roy Anderson Corp. (228) 896-4000 john.eckhart@rac.com

Mark Seymour, Jr

Seymour Engineering

(228) 385-2350

mseymoureng com
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FIRM TELEPHONE E-MAIL
NAME REPRESENTED " NUMBER ADDRESS
Harold Catchet Seymour (228) B60-4371 ccatchet@aol.com

Kapka Maune

Team Integrated Engineering

(228) 377-9212

kapkamaune@cableone.net

Mark Sholtes

Team Integrated Engineering

(228) 377-9212

marksholtes@cableone.net

Steven Sebring

Team Integrated Engineering

(228) 377-9212

stevensebring@cableone.net

Jeff May

The LPA Group

(228) 818-2839

imay@|pagroup com

David Painter

Thompson Engineering

(228) 229-8311

dpainter@thompsonengineering.com

Donald Scharr

Thompson Engineering

(228} 374-1130

dscharr@thompsonengineering.com

Herb Miller URS {504) 837-6326 herb-miller@urscorp.com
Gary Toribio URS (314) 743-4124 gary-toribio@urscorp.com
Michael Patorno URS {504) 837-6326 mike-patorno@urscorp.com
Bruce Adams URS {6504) 837-6326 bruce-adams@urscorp.com
Ed Hand Volkert & Assoc (228) 392-6162 ehand@volkert.com

Steve Commander Volkert & Assoc, (228) 392-6162 scommander@volkert.com
Jeff Knight WGK, Inc. (6001) 955-4933 iknight@wgkengineers.com
Phillip Gibson Wiiliford Gearhant & Knight (601) 925-4444 paibson@wgkengineers.com
Jared Fuller Yates Construction (228) 374-6011 iffuller@wgyates.com

Kim Herndon Yates Construction (228) 374-6011 kherndon@wayates.com

Todd Bradford

Yates Construction

(228) 374-6011

thradford@wayates.com
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